BOARD OF DIRECTORS MEETING

GOVERNOR’S GROVE HOMEOWNERS ASSOCIATION

JANUARY 8, 2009
CALL TO ORDER:  The meeting was called to order at 7:05 p.m. by the president of the Board of Directors of the Governor’s Grove Homeowners Association, Thumon Deloney
ATTENDEES:  Members of the Board, Thurmon Deloney, Scott Lawson and Mary Hawkins; Armstrong Representative, Lynn Roberts and homeowner, Debra Deloney. 
MINUTES:   The minutes of the November meeting were reviewed and approved.
COMMITTEE REPORTS: There were no committee reports.
OLD BUSINESS:


1. Graffiti:  The latest round of graffiti was removed.  Management solicited three bids and the Board selected the middle bid.  Since this appears to be a recurring problem, the Board discussed installing solar-powered sensor lights for the wall areas and in the tot lot.  Mary Hawkins will look into what is available, costs, etc. which will be discussed at the March Board meeting.


2.  Water Pressure:  Both Sandye Blalock and Thurmon Deloney have continued to pursue the issue of low water pressure to various homes in the community. Homes at higher elevations have reduced water flow.  It is a Fairfax Co. problem and there is little individual homeowners can do.  Thurmon will talk to the Fire Department to see if low pressure flow in our area will affect their ability to fight a fire should one occur.  And he will check with county officials to see if the Dewberry development will also tap off the same water lines further restricting the flow.
NEW BUSINESS:


1.  Springfield Nursery: Board will review a proposal by Springfield Nursery and discuss at the next Board meeting in March.  One item for discussion is the issue of replacement of existing water heads which have been run over by grounds maintenance.  
Board has requested that Armstrong request a quarterly, itemized report from Springfield about what work has been performed during the quarterly time frame.


2.  Board meetings:  The Board has decided it will meet every other month, but can call an emergency meeting at any time.  The meeting will still occur on the first Thursday of the month.  The next meeting will be in March.


3.  Architectural Committee.  Architectural committee will need to do another assessment of violations in the spring.  Lynn will mail a list of those who have completed work identified in the violation letters sent last year and those cases that are still open (or who have not reported fixing the violation) to the Board and Sandye Blalock.  We still do not have original colors for the Beazer homes.  Need to discuss again at March meeting.


4.  Financials:  The Board has requested receiving monthly statements of our financials, including bank statements.  Armstrong will mail to the Board. But it should be noted that, despite the difficult economy, GG homeowners’ timely payments of their quarterly assessments are excellent, i.e., there are very few that are in arrears.  That Board would like to encourage homeowners to participate in the direct withdrawal program.  It is the best way to avoid late payments and it saves the community money.
MANAGEMENT REPORT:


1.  Dead Trees: All the dead trees posing imminent danger to the community have been cut down and removed. The Board needs to develop a plan for removing or trimming other trees that could pose a problem down the line.


2.  Trash: Lynn Roberts has called about better, more-timely pickup of trash from the containers we have placed in the community.


3.  Pesticides: Cindy will give us a one-week notification before pesticides are used on our property.


4.  Annual Meeting Minutes:  The minutes of the annual meeting have been posted on Armstrong Connect website and on the GGHOA website.


5.  Bills Under $10: All bills under this amount have been cleared from the books by Armstrong accounting, at the direction of the Board.


6.  CDs:  The CDs that matured have been reinvested according to the direction of the Board.

ADJOURNMENT:  The Board adjourned at 8:45 p.m.
